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The Administration

Since its establishment, the LASC has maintained regular
contacts with the government bureau responsible for
formulating legal aid policy and housekeeping the Legal Aid
Department (LAD). In 2017-2018, HAB continued to keep
the Council informed of Government’s proposals or positions
on various legal aid issues, including the papers submitted to
the Legislative Council Panel on Administration of Justice and
Legal Services. Those papers were related to review of financial
eligibility limits of legal aid applicants; Council’s proposals on the
provision of legal advice services to persons detained in police
stations; measures to prevent the misuse of the legal aid system;
assignment of lawyers in legal aid cases; legislative amendments
for the review of the Supplementary Legal Aid Scheme; policy
initiatives of legal aid; and the transfer of the legal aid portfolio.
Representatives of HAB also attended some of the Council’s
meeting for briefing and exchanging views on some of the
above-said matters.

International Legal Aid Group

At the invitation of the International Legal Aid Group (ILAG),
LASC chairman Dr Eric LI Ka Cheung attended its biennial
conference held in Johannesburg, South Africa from 14 to 16
June 2017.
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International
Legal Aid Group
o .
\ Legal Aid

‘ACCESS TO JUSTICE FOR CLIENTS?
The International Legal Aid Group Conference

1416 June 2017 - Johannesburg

We thank our sponsors:
Bowmans
Juta

Legal Aid Board, Ireland

Legal Aid South Africa
Legal Services Agency Northern Ireland
! LexisNexis
Ministry of Security ang Justice, The Netherlands

Scottish Government

The Law Soriats nee-.ac «

ILAG is a network of legal aid specialists including chief
executives and managers from legal aid commissions, high
ranking civil servants and leading academics in over 24
countries. It is guided by an international steering group chaired
by Professor Alan Paterson. Its mission is to improve evidence-
based policy-making in the field of poverty legal services
through discussion on international developments in policy and
research. ILAG focuses on issues raised in jurisdictions with
highly developed systems of legal aid. It is expanding its brief
to include jurisdictions with less developed systems, particularly
jurisdictions close to its conference sites.

After attending the ILAG conference, Dr LI presented a report to
the Council at its meeting held on 3 October 2017. Highlights
of his report are given in the ensuing paragraphs.

The ILAG conference for 2017 was attended by about 80 leading
academics, senior officials, administrators and providers of legal
aid services. The conference was packed with presentations
about the latest research and sharing of experiences from
selected countries.

It seems to be a global trend that legal aid services should no
longer be considered a “free for all”. In some countries, value
for money analysis is carried out for the services to justify the
use of public or other funds. Nevertheless, there has still been
massive improvement in the global legal aid services. Each
country’s development focuses on its specific areas of needs.
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Communication with Stakeholders and Other Legal Aid Bodies

The provision of legal aid services in Hong Kong was
commended at the conference with tribute paid to both the
high participation rate of the legal profession in providing legal
aid services and the financial sustainability of the Supplementary
Legal Aid Scheme.

The governance structure of legal aid services of host country,
South Africa, was highlighted in Dr LI's report. Through its four
standing committees, the governance board of South Africa
Legal Aid performs the following functions:

(@) to set overall goals and to implement a risk management
framework with respect to delivery of services;

(b) to impose strict control over the use of financial resources
and to focus resources on strategic areas;

(c to develop IT strategies to guarantee and enhance
performance; and

(d) to actively engage stakeholders in the provision of services.

Dr LI also mentioned other notable sessions in his report. It
included:

(@) Exploring Gaps in Services -

Legal need studies have become a global trend and an
agent for change. Consistent standards are increasingly
adopted in the studies resulting in more aligned findings.

(b) Technology -

Websites ranging from reporting to education, and
providing advice, interactive training and dispute resolution
are being developed. The use of computers and smart
phones, etc., have greatly helped reduce costs and space
required for the provision of services. Technology also
makes it possible for services to be provided to remote
areas and helps service providers compile and evaluate data
when monitoring services and reviewing policies.
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(0 Nordic Countries Austerity Drive -

There is a move towards outsourcing legal aid. Support for
claims against public authorities has ceased.

(d) Self-help for the Unrepresented -

Extensive self-help centres increasingly serve those who
are not qualified or not requiring full legal representation.
Websites containing information on step by step
procedures in layman terms have been developed.

(e) Police Station Legal Advice -

In the United Kingdom, advice on suspects’ legal rights is
easily obtained through tablet computers and animated
apps. Another app is being developed by Leicester
University for school children who may be considered by
police to be “easy hits” to increase criminal records.

(f)  Quality Assurance of Services Providers -

The OECD guidelines on cost effectiveness and social
benefits are being implemented. China is conducting
a large program on peer review to shift its legal culture
towards a more client-centred approach.

Dr LI considered that the conference was quite inspiring and
helped benchmark the legal aid services of Hong Kong to
the highest global standards revealing considerable scope
for possible improvement. It was also a good reminder that
technology should be embraced and support should be provided
for the participation of volunteers, law students and self-help
groups in the provision of legal services, especially to the more
vulnerable groups in society. Dr LI also made the following
recommendations in his report:

(@) to engage non-government agencies which are serving
the most vulnerable groups in Hong Kong (e.g. ethnic
minorities, youth, problem families) in the provision of legal
services;
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(b) to explore the feasibility of setting reasonable standards to
evaluate the quality of the services currently provided;

(0 to undertake a comprehensive gap analysis of services
(preferably to update the 2006 study on the demand for
and supply of legal and related services in Hong Kong) by
an independent internationally recognised consultant; and

(d) after the gap analysis, to consider which is the most
appropriate model for delivery of legal aid services in Hong
Kong and the most desired governance structure for the
services.

PILnet: The Global Network for Public
Interest Law

PlLnet is a global non-profit organization that seeks to inspire
and engage more lawyers and law students in public interest
work through pro bono and other innovative collaborations.

In June 2017, PlLnet sent the LASC a copy of its report entitled
“THIS WAY - Finding Community Legal Assistance in Hong
Kong”. The report was prepared by PlLnet in association with
DLA Piper, an international law firm. It seeks to identify unmet
legal needs of low income and marginalized communities in
Hong Kong, and to discuss the free legal services currently
available, barriers restricting community legal services and
models of community legal services in other common law
jurisdictions.

In response to the suggestion of PlLnet, an informal meeting
was held between the Council, Home Affairs Bureau, Legal Aid
Department (LAD) and PlLnet in November 2017 to exchange
views on the findings and recommendations in the report. After
the meeting, supplementary information was provided by LAD
to PlLnet for updating those sections of the report on the legal
aid services provided by the Department.

Communication with Stakeholders and Other Legal Aid Bodies
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Activity

The Council Chairman officiated at the joint opening ceremony
of “Law Week 2017" and “Teen Talk 2017" which was launched
by The Law Society of Hong Kong. The opening ceremony
was held on 25 November 2017. It was also attended by the
Honourable Mrs Carrie LAM CHENG Yuet-ngor, Chief Executive
of HKSAR; the Honourable Mr Geoffrey MA, Chief Justice of
the Court of Final Appeal; Mr Dennis KWOK, Legislative Council
Member for the Legal Functional Constituency; Mr Thomas
KWONG, Director of Legal Aid; Mr LAM Cheung Chi, Member
of Committee on the Promotion of Civic Education; Mr Jose-
Antonio MAURELLET SC, Vice-Chairman of the Hong Kong Bar
Association; Mr Thomas SO, President of The Law Society of
Hong Kong; and Ms Nancy LEUNG and Mr Roden TONG, the
Organizing Committee chairs of “Law Week 2017" and “Teen
Talk 2017".
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